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@ e-bright
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End-to-end automation. An illustration for transfer pricing

@ c-bright
Cygnet TaxTech
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: @ c-bright

nue this month © Total Revenue this year © Total invoiced orders this o)
ear

e 45.890€ 1481 0, Cygnet TaxTech
REAL-TIME TRANSACTION MONITORING =

C O |\/| P |_ = “ il L b,
COMPLIANC
CONTROL

SPOT" is an omnichannel merchant Sy n——
transaction dashboard providing financial
control on e-commerce sales with a strong ]

focus on real-time alerts on cross-border tax,
customs and compliance issues.

EU Sales Distribution ©

Invoiced Products with valid tax rates © Invoices with valid tax rates O

Tax Determination VAT Filing

L

ZeClear

https://eclear.com/product/spot/



SPET® \

: @ c-bright

ashboard
Revenue this month © Total Revenue this year @& Total invoiced orders this .

20.330€ 45.890€ 1481 Cygnet TaxTech

BENEFITS FOR MERCHANTS

e Real-time alerts with AVATAR®

ConditMate L

® Centralized Order, Transaction, Payment and Settlement Reports

e Omnichannel monitoring of all marketplaces, POS, payment providers

BENEFITS FOR MARKETPLACES ‘ g

Invoiced Products with valid tax rates © Invoices with valid tax rates ©

® Supporting sellers accelerating their cross-border businesses 1.321011.762 1.258 of 1.481

® Enhancing merchant’s loyalty with marketplace

Top Countries ©

® Increasing seller’'s touchpoints with marketplace or platform

Preparatory Accounting Tax Determination VAT Filing

L

ZeClear

https://eclear.com/product/spot/ ,



Who makes it happer




Level of Tax Jobs

Higher

KNOWLEDGE

Lower

LEVEL

v

. VIRTUAL
IDENTITY
DEFENDER
CYBER
CALAMITY
FORECASTER
ALGORITHM BIAS TAX LITIGA]
AUDITOR AUTOMATI]
ANALYSIST
VAT TECHNOLOGY
PROFESSIONAL
‘ TAX DATA AND TECH
CONTROLLER
DATA TRASH et
ENGINEER
. HEAD OF
BUSINESS
BEHAVIOUR DATA
COMPLIANCE
MANAGER
Now Future

\
@ c-bright

Cygnet TaxTech



The Data Economy - 4 Roles in Tax Data AN

@ e-bright

Cygnet TaxTech

New Roles

ERP Tax Data Modeler - Connects Operational Data with the Projects

- Prepare Data from Tax Data Refinery (correct, cleanse and enrich)

Tax Data Analyst - Use Python, UiPath, etc.

Tax Data Mining - Use Tableau, Power Bl, SAS, Rapidminer, teradata, OracleBl

- Connects and organizes the full procedure by embracing technology
- Being pro-active in the transformation - business process owner



What is talent? Core and extended competencies

CORE COMPETENCIES

CODING AND DATA
MODELLING

COMMUNUCATION

PROJECT MANAGEMENT

MATH AND LOGICAL
THINKING

LEARNING TO LEARN
AND BEING AGILE

“Core and extended competencies” illustration from
https.//www.e-bright.com/publications

EXTENDED COMPETENCIES
INTERNATIONAL TAX
VAT
FINANCIAL MODEL
ACCOUNTING STANDARDS
CODING (DeepDive)
BUSINESS MODEL AND VCA
FROM RPA TO Al
DASHBOARD/DATA MINING
PRESENTATION SKILLS

STRATEGY ON DATA

“The Future of Tax Talent” whitepaper by e-Bright

\
@ c-bright

Cygnet TaxTech



How do employers facilitate talent? / N

@ e-bright
Cygnet TaxTech

e Start talent academy (belt system for tax technology specialists)
e Qffer digital work spot

* Run a (tax) data-driven workflow

e Strive for a work/private-life balance
e Stimulate bottom-up feedback

® Add a fun factor to working in teams

* Run a top-down organization

* Plan a long-term career path

* Limit exposure to a single role and/or department.
e Segment your organization

e Introduce a bonus per individual

“Do’s and Don’ts” illustration from “The Future of Tax Talent” whitepaper by e-Bright
https.//www.e-bright.com/publications |



Competition in the job market \
@ c-bright

Digit.al skills in demand beyond tech companies and Cygnet TaxTech
outside of IT —

Growth in jobs posted by nontechnology companies in
top 12 countries by GDP, 2015-2020

m| [T department 441,603

Business areas
Number of jobs posted in 2020

205,749
182,426 L
46,361
86,336
22,402
AA479% |
Artificial Robotic process Data science/
intelligence automation data analytics
Source: Gartner TalentNeuron™ analysis
Note: The top 12 countries are derived from the IMF 2020 ranking of countries by total gross domestic product
(GDP), excluding ltaly, Spain and South Korea due to limited time series data

Gartner TalentNeuron analysis
https.//www.e-bright.com/publications 12



~_ Steps to standardize a
your workflows



How ‘people’ tasks convert into ‘process & technology’? P\

Change as the permanent factor

Today's 2023

ERP, HR, Other

Local Finance
Local Tax Compliance

Dirty data
Compliance Tracker
alte ryx (Actionable Insights)*
“itableau
Content \Z\
Google Office/Googl
e Workspot

-: Data Studio

© Jira Software

'] Clean data

Status Insights

mm o] XML-data

Lead Tax Compliance - .
Audit Committee Digital Mailbox
*Confirmation of filing completed C-Suite

The Future of the In-House Tax Department” whitepaper by e-Bright https.//www.e-bright.com/publications

@ e-bright

Cygnet TaxTech

Single Source of
Information

Single Source of
Data

Reporting Lines.



How ‘people’ tasks convert into ‘process &6 technology’? ; W\

Change as the permanent factor. @ c-bright

, Cygnet TaxTech
Tomorrow's 2025 -

Single Source of Information Single Source of Data

Compliance Tracker

Hybrid or Single

Reporting Tax Data Engine Engine Model

Dual Engines

. , Tax Content Engine
Mechanized Steering

Al on the Inside

.||| Power Bl

Normative

Framework Digital Mailbox

Sourced by Text,
Rules and Legislation

The Future of the In-House Tax Department” whitepaper by e-Bright https.//www.e-bright.com/publications



How to get your “People, Process & Technology™
certified?

Technology Facilitating Real-Time Output
Actors/Governance Strategic Asset

(" )

Tax Authorities Tax Payers

Tax data receipt
taxpayer / data
retrieval from 3
parties / API
connectivity

Certified

People Tax Compliance

Tax
Certified idati i
- Relevant Vo‘lldot|on 6. Tax Risk
rocess outlier analysis Management
Data

Certified Communication

to Stakeholders

Communication

Technology to Stakeholders

The Future of the In-House Tax Department” whitepaper by e-Bright https.//www.e-bright.com/publications
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Cygnet TaxTech



Setting The Scene for Tax Technology Transformation Cygnet TaxTech ﬂ \

A

Tax Vision

2025

) 4

Solutions(Use

Ca seS)/
A Key
INng redient/ 4
(Criteria)
Chollenges/ 3
2

—

—March 2023 2

v

Source: TPA Global



Speed of Implementation Required - A Best in Class

illustration

Definition of
Roadmap

Launch Tax

Quarterly Progress

\
@ c-bright

Cygnet TaxTech

Technology Reporting on T-3 Design, Build &
T Transformation Plan Plan Buy or Build Test more
(Data + People, ® discussion & Applications for Continuous additions,
Process & Resource Launch a concluson all tax processes development and
Technology) estimate implementation
& Budget Technology +
discussion Academy Issue a T-3 Plan 2.0 Vision Statel
/ / / . / / / qu / éf/) /
G & Y Y
o ~
v
o Get dashboard
Identifying Reset Role Process Introduction and interface
Opportunities Allocation Prioritization Implementation of designed and
People vs. ROI Presentation to + ‘Planning and implemented
Process & Management and Indirect Tax & Monitoring’ with all relevant
. Technology Lead Tax Team TP Processes Dashboards
Scoping 6 Awareness

Project

tax authorities

0]



How would the next ge
Technology impact yo



Time Spent - Current vs. Future

How are we
spending our time?

Information Gathering — 27%
Tax Adjustment — 26%
Review — 22%

Planning & Monitoring - 8%
Rework — 6%

Reporting — 7%

Analytics - 1%

Risk Management - 3%

Reactive

Cygnet TaxTech

How do we want to
spend our time?

Information Gathering — 10%
Tax Adjustment - 17%
Review — 10%

Planning &6 Monitoring - 31%
Rework — 2%

Reporting — 5%

Analytics - 10%

Risk management - 15%

Proactive

- ‘ . W
) N “r V1O N1
@ C-Drientl
— NS Ok
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What do we expect from fusion teams? / N

@ c-bright

Cygnet TaxTech

Certification Certification
Level | Level 3

- Tax - IT tools & coding
- Transfer Pricing language

- Valuation
- VCA

Certification
Level 2

- Belt System levels
- Memory trainers
- Use cases

ChOt GPT/Open A

21



ChatGPT - How to use for Transfer Pricing? Cygnet TaxTech /\ \

ChatGPT is a large language model developed by OpenAl, trained on vast amounts of text data to generate
human-like language with high accuracy.

e Transfer pricing documentation / generating
supporting text.

* Generate training materials / digital training - rod ~ A A nre ~

* Analyze data/ldentify outliers 2sponse

* Style and format of transfer pricing

: :
documentation/Use frozen

* Optimize transfer pricing arguments/Pre-
controversy check

[l

* |dentify strategies and best practices/Text ‘ ' 4}“_'4{‘ :
summaries of emerging trends. ¥ wd-To 2" [ 1 %




Belt System




Tax
UNIVERSITY DEGREE / APPLIED SCIENCES +

Learning Journey

Technology TTF

5 ATTRIBUTES OF THE KNOWLEDGE WORKER

Finance

@ e-bright

Yellow Belt

*  Awareness S
. )
Onboarding new Tax Taxonomy ) Cyg netTa XTGQB\

+ Tax Technology * Basics of: Tax/Technology/Finance %

g Extra courses to

L get into the next

Orange Belt = |
. — evels

e Tax Vision 2025 T3 Plan (Tox.TechnoI.ogy 5
Tax Technol Transformation) Basic Concepts ‘D
ax technology * 4™ Generation Tax Technolo . HoNi iti 3
<2 years 9y Positioning Tax Authorities m

Light Green Belt

* T3 Plan (Tax Technology Transformation)
Organizational Adoption

* (Governance

Toax Technology

* Data Models
<3 years

Advanced

* Taxpayer Rights

Knowledge

Use cases and

workshops

*  Smart Tax Codes
*  Smart Automation

ADVANCED

Group U
Course K

Use cases (60+)
Train-the-trainer

Tax Technology
3+ years

*  Smart Innovation
* Smart Projects

Knowledge

©
[}
=
s
o~
[}
O

r N\ N\ N\ N\ N\ ™
. Tax Tech Tax Tech Tax Data Modeler Forensic
Black Belt Taxologist Enai Tax Data Analyst ) .
ngineer Business/ Accounting
_ Accountability and : ; ; ;
5-10 Yy Enterprise solution Responsible for Finance Responsible for tax Provides an

Successful Tax
Technology projects
as a lead

[v

leadership in the
overall tax solution
strategy and
governance

[v 0

technologist with
knowledge/skills in
a range of tax
technology

[v 35

managing tax’'s
single source of
truth data

55

Business supply chain
finance accounting
with digital
awareness

_ G-

and shared tax
data in
source systems

[v 35

accounting analysis
suitable for use
in legal proceedings

s

24



A

Benefits: What is in it for you?

@ c-bright
Cygnet TaxTech

Corporations Individuals

* Get the right skills and knowledge to execute and * Become a certified tax technology specialist.
lead digital transformation projects. * Get exposure to keep up with modern tax technology peers.

* Gain insights into digital data streams from * Stay up-to-date with the fast-moving digital world of tax.
enterprise to tax authorities. * Obtain a basic skillset of coding, adaptive learning, project

* Eliminate compliance risk. management, and communication with stakeholders.

* Provide a career path for your tax technology talent. * Become part of a train-the-trainer community.

* Increase retention of your tax technology talent. * Get job security for life.

* Configure your new tax organization.
* Adapt to the latest trends and requirements of the
data-driven world of tax.



—— Cygnet’s view on Tax



TPA & Cygnet "connecting the dots” P\

@ c-bright

@@@@ Cygnet TaxTech

[Got connectors / API's] [Formatting] [Signature / RACE]

e-invoice

Real time data Cygnature

XMZ / JSON

\ ]
T

DASHBOARD [ digital portal ]
service provider

Authorities

27



Thank you.
ATPA , e-bright  Cygnet TaxTech

Global =

H.J.E. Wenckebachweg 210

I096AS Amsterdam
The Netherlands
+31 20 462 3530

info@tpa-global.com

28



Cygnet TaxTech

A Day In the life of d
tax professional

March' 23

Information Classification: Interna K Cyg n et | nfOteC h®



Agenda

Process

Vendor Postbox

Cygnature

2

Production

Return

Automation

Knowledge

TPA Belt system

30

4

Communication

Compliance
Tracker

RPA / BOTs-
Automation



Cygnet TaxTech

1

Process
A) Vendor post box | B) Cygnhature



Case Studies

One of the largest manufacturing

conglomerates digitized purchase
invoices and automated payment
processes

Client Profile:

The client is one of the largest and most diversified manufacturing
conglomerates in the United Arab Emirates. The group has grown
steadfastly and conscientiously over the last 50 years with the guiding
principles of commitment, care, and vision with a genuine concern for
the community.

Challenges

7

Solution

-
==

1 4

T

Outcomes

Lack of efficiency in business processes and inaccurate vendor purchase
transaction data.

Increased cost in processing huge volume of purchase transactions.

Inability in monitoring multiple stages of the purchase invoice process from PO
verification, recording of entries, reconciliation with GRN, and ultimate payment of
the invoice.

Cygnet’s purchase digitization solution captures invoice details with Al based OCR
capabilities or Intelligent Document Processing (IDP) from the source document,
thereby eliminating the scope of discrepancies between purchases posted and
invoices shared by vendors.

Comparison with Purchase order (PO) and Goods Receipt Note (GRN) ensuring
verification of invoice content.

Increased transparency in the process at all stages with the help of automation.

Automated account payable workflow with accurate vendor payments.

Reduced manual efforts by 60% and increased efficiency in the processes.

Reduced costs associated with the process improving the cash flows of the
business.



Case Studies

Client Profile:

A leading legal support and services
company offering litigation
management, contract management,
ethics and governance, compliance and
IPR related services through a

combination of legal expertise and
technology.

Region: India

Domain: Legal Services
Dept.: Legal

Cygnet Solution: Cygnature

Business
Requirement

Cygnet’s Solution

o
Wr‘/_—;_‘f

Key Features & Benefits
of the Implementation

Company needed to sign 40-50 invoices daily and was
seeking a solution that would help them perform this
activity online during the Covid-19 lockdown. It was
expected that the number of documents to be signed
will increase significantly.

Company evaluated multiple solutions for e-signing and
chose Cygnature for its ease of use and ability to support
DSC based USB dongles for signing the documents, in the
Indian context. Setting up and getting started was a
matter of hours and the company is happy to keep its
business running smoothly even during the lockdown.

e Ability to support multiple signature types including
DSC based USB dongles for signing.

e Ease of uploading documents and signing them.

e Rapid scaling up in terms of the number of

documents to be signed.



Cygnet TaxTech

Z

Production

Return Automation



An ideal flow for your VAT compliance

i
Client : Cygnet Tax Data Cygnet’'s Tax
Systems : Warehouse Compliance Platform

( N\ I
!
1
i
i
i
!
1

i Data Collection
1

Data Massaging

; General ledger Import-Export
ETL Data Validation
API/SFTP Foreign i
! Exchange rate Apportionment

1
i
i
!
. y !
1
!

35

HMRC/Tax
Authority




Journey towards an industry best TaxTech architecture

Implement the new architecture

Analyse end-to-end flow from Analyse how new technologies can phase by phase to improvise and
Invoice generation to recognition, be leveraged to minimize data loss implement better processes
payments and taxation. and manual intervention

Compare the existing Come up with better and
Learn Business Use cases, architecture with the industry advanced recommendations to End up with an automated and
identify areas that leads to standards and identify areas improvise the existing architecture compliant architecture with no
gaps and understand all the of improvement by keeping business use cases or minimal data gaps and

challenges intact preserve manual efforts

36
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Knowledge
Belt System



Learning Journey and Profiles

Yellow Belt

Orange Belt

Light Green Belt

Dark Green Belt

Black Belt

1-on-1

course

TAX TECH
ENGINEER

TAXOLOGIST

38

TAX DATA
ANALYST

Group

course
TAX TECH

TAX DATA
BUSINESS/

MODELER

FINANCE

FORENSIC
ACCOUNTING



Cygnet TaxTech

A

Communication

A) Compliance Tracker | B) Automationwhiz



Objectives of Compliance Tracker

v" R- Responsible Users
v" A- Accountable Users
v" C- Consulted Users
v' I- Informed Users

40



Automationwhiz - Hyperautomation accelerator

9 Q (S
. gﬂ ~ Resource Pool —"5]
[r— (]
TaSk Management ..:.. | | ..:.. | ..:.. | ..:..
Bot Bot Bot Bot Bot
User Management Executor 1 Executor 2 Executor 3 Executor N
Creator
ReportiManagement VMs/Physical Machines
— Bot Manager — Bot Executor
Bot Creator Bot Executor
Helps a user to create Intelligent A Web based platform that provides Multiple Bot Executors (VMs,
Bots, used to automate the complex a unified view of the entire RPA Physical Machines) distribute the
business scenarios. platform for centralized execution of Bots to achieve
administration. distributed execution of processes.

4]



Hyper-automation helped a global Pharma company automate record-

to-report cycle powered by AutomationWhiz

Enterprise Systems

Emerging Business Process & Compliance Eco System Document Management System
Data Extraction, Transformation and Loading using RPA Bots
Digital Signature Biometric Signature
v v v >
. - Geo Tagging Live Conferencing
Data Lake Auto computation of missing Data Warehouse
invoice values
¢ | A |
R/ v
Data Automated Invoicing
Management A Vendor Management System
Map Message Auto Create Sign
Bot Driven Data Automated Data
K} Sync Af KA Email through Bot J +—> Processing Capturing
¢ * T Accounts Payable Automation

Intelligent Tax Compliance Tool

AD Integration, Roles & Permission

Rule Engine Tax Validation
) Machine Learning model
<+—> _Bot Driven (Vendor/Customer Credit Risk Analysis)
Tax Reconciliation Tax Filing Bill Automation
<+
i i . Credit
Iniellgertpariiog Extensive Audit Trail Data Enrichment Assessment

(Bl tool)

|
v

Regulatory Bodies

42

Bots
Bot 1 for calculating distance &
Bot 2 for reverse integration

ERP Integration
Undertaking one-time
integrations with multiple ERPs
on ASP portal via BPA, data
extraction, RPA processes

Indirect Tax
Automated compliance
reporting for indirect tax in India

2A Recon- Reports
Claiming accurate ITC with
dynamic Analytical reports

Vendor Portal

Al Based comprehensive, fully
integrated vendor portal for
managing vendors.

Cygnature
Signing Invoices, credit/debit
notes via digital signing solutions



Cygnet TaxTech

Demo Dashboard



Any Questions?



Cygnet TaxTech

Follow us on social media

o & in f

YouTube Twitter LinkedIn Facebook

https://cygnet-infotech.com

www.cygnettaxtech.com

hello@cygnettaxtech.com


https://twitter.com/CygnetGSP
https://www.linkedin.com/showcase/cygnet-gsp/
https://www.facebook.com/CygnetGSP
https://www.youtube.com/channel/UCNE6sio29uBE3I2ZtYxHPVA
http://www.cygnettaxtech.com/

. THANK YOU

NAMASTE

Cygnet TaxTech ‘ C%'/_

—
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